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Q.P. Code : 435046
Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)
1. Enumerate on various systems and procedures for project implementation.

2. Prepare a feasibility report for setting up of a 100 bedded oncology unit in
Chennai.

Il. Write notes on: (10 x 6 = 60)

1. List and explain the categories of project depending on the speed for execution.

2. How will you calculate time estimate for a project using PERT?

3. “Lump-sum versus cost-plus reimbursement in a project” — Discuss.

4. “Committed Activity Target versus Reserved Activity Target” — Discuss.

5. How to identify and manage risk?

6. What are the various factors to be considered for locating a conventional project?
7. Bring out the importance of communication and team spirit in a project execution.
8. Discuss the roles of Project Manager in a project control system.

9. Develop a project management plan using RACI matrix.

10. How to create an effective work schedule and illustrate the work breakdown

structure?
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