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Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)

1. Write down all the project management tools and techniques.

2. Consider yourself as a Hospital Administrator for a super speciality hospital.
Enumerate various systems and procedures for developing COVID-19 facility for
treating patient.

Il. Write notes on: (10 x 6 = 60)

1. What is the importance of planning and scheduling?

2. How to create an effective work schedule?

3. What is project execution plan?

4. What are the project life cycle phases?

5. How to develop a project plan?

6. Justify the importance of team building in a project.

7. What are the types of project with example?

8. Explain project and its stages.

9. What are the common causes for cost problem in a project?

10. “Estimating Time Accurately is the Project Management Skill” — Discuss.
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