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Time : Three hours Answer ALL Questions Maximum : 100 Marks
I. Elaborate on: (2 x 20 = 40)
1. List out and explain the various environmental factors to be considered while

setting up a Multi-Specialty Hospital Project.

Define contracting. What are the steps involved in the process of tendering and
selection of contractors for a Hospital project?

Il. Write notes on: (10 x 6 = 60)
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Explain project procedural manual.

Discuss the important characteristics of a project.

Bring out the importance of team building in a project.

What are the methods to assess the feasibility of any project?
‘Cost estimates of Projects can never be accurate’ — Discuss.
Describe the different phases of Project life cycle.

Explain the bottlenecks in Project formulation.

How will you delegate authority and responsibility in a project?
Explain computer based project management system.

. Describe the importance of turnkey contracts.
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