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Answer all the Questions

I. Multiple Choice Questions: (12x1=12)
1. The population of a community health Centre
A) 80,000 B) 30,000 C) 10,000 D) 3,000
2. Who put forward the scientific management theory
A) Peter Drucker B) Frederic Taylor
C) Henri Fayol D) Henry I. Gantt
3. The systematic examination of financial statement records and related operations is
A) Budget B) Auditing
C) Statements D) Measurement
4. The most popular theory of Motivation is
A) Hierarchy of needs theory B) Centralized theory
C) Leadership theory D) Decentralized theory
5. The technique used to estimate human resources need from a group of expert
managers is
A) Delphi technique B) Discipline technique
C) Planning technique D) Expert technique
6. The final stage of team development is
A) Storming B) Performing
C) Norming D) Adjourning
7. Training of mind to bring about desired behavior is
A) Performance B) Discipline
C) Motivation D) Supervision
8. The power to take decision is

A) Delegation B) Leadership
C) Authority D) Command



2.

9. A total quality of management strategy developed by Motorola company in 1986 is

10.

11.

A) Plan —Do- Check- Act B) ANA model

C) Six sigma model D) Lean methodology
The common characteristics present in primary group is

A) Large size B) Physical proximity
C) Conflict D) Atrtificiality

The following is not an essential requisite for a budget preparation

A) Period of budget B) Forecasting

C) Accounting D) Line organization

12. Which among the following is not an important source of environmental stressor

A) Weather B) Traffic
C) Substandard housing D) Financial problems
Il. Essay: (2 x15=30)

1.

Define Regulatory bodies. Describe the objectives, functions and committees of
Indian Nursing Council.

Define Curriculum. Explain the steps in curriculum revision. Discuss the role of
Administrator in curriculum revision.

I11. Short answers: (5x5 =25)
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In-service Education.

The legal responsibilities of Nurse Administrator.

Consumer Act.

Write in brief about Professional organization at International Level.

Write briefly about Organizational chart.

IV. Very short answers: (4x2=28)

1.
2.
3.
4.

List the components of Hospital Management Information System.
Classification of Human need based on Maslow.

Four methods of Performance appraisal.

Write the difference between Autocratic and Democratic Leadership.
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