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I. Elaborate on :                 (2 x 20 = 40) 
 

1. What are the types of leadership, quality of leader and how it influences the 
work environment of his/her employees? 
 

2. As the head of the Occupational therapy department plan a budget for a state 
level conference for Occupational Therapists. 

      
 II. Write notes on :           (10 x 6 = 60) 

 
1. Significance of group decisions 

2. Strategies for effective communication 

3. Problems in performance evaluation of employees 

4. Indications for planning and implementing change in teaching methods 

5. Cost accounting 

6. Creativity in Management 

7. Need for counseling programmes for students 

8. Types of records to be maintained for an OT college 

9. Methods to promote faculty compliance 

10. Plan a library facility for a post graduate OT programme 
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