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1. Enumerate the various stages of project formulation while  implementing a
super specialty hospital project.

2. Explain the physical layout, plan and design of a general hospital by satisfying all
hospital policies and procedures.

I1. Write Short notes on: (10 x 6 = 60)
1. Discuss the important characteristics of a project.
2. What is project over-run? Explain its causes and suggest methods to avoid

overruns.

Explain the roles and responsibilities of a project manager.

Discuss the different phases of project life cycle.

What are the basic functions of project management?

Describe computer based project management system.

Explain the pre-requisites for successful project implementation.

What are the different types of hospital? Explain each one of them in detail.
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“Time estimate is done by breaking down theproject” — Discuss.
10. Explain briefly:

a. Tendering

b. Project Diary

c. Disaster project
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