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I. Elaborate on:         (2x20=40) 

 

1.  a. What are the principles to be followed while delegating responsibility?   

    Explain. 

 b. How will you motivate your subordinates? Explain using motivational theories. 

2. a.  Explain the methods of patient assignment 

 b. Plan the staffing pattern for a 300 bedded super specialty hospital. 

 

II. Write notes on:         (10X6=60) 

1. Principles of administration 

2. Programme evaluation and review technique 

3. Staff development programme 

4. Collective bargaining 

5. Stress management 

6. Cost effectiveness 

7. Medico legal issues 

8. Tele nursing 

9. Group dynamics 

10. Inservice education. 
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